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DEVELOPMENT GROUP

Growing Superstars
Six Resources for Performance Appraisals

Test Your Performance Appraisal Knowledge Pt xpectation >

1 - Goals, skills and expectations are unique to %tl oo

the individual performer. Unique to the f
True False md:v:dual?

Applicable to alg

2 - Standards, duties and organizational values
are appllcable to all performers in the same po-
sition.

True False

3-Some managers notor.i
9HUV V and pasted approach t
using |l ast yeards i nf

the six resources for talent development.

True False

4 - Goals stretch the individual while standards are
designed to emphasize minimum levels of perfor-
mance.

True False

5 - Keyboarding is a technical skill and delegating is
a leadership skill.
True  False

6 - Motivating People is a tactical 5 i ¢ “Manager S Appllcatlon
leadership skill while mediating val i o

ues differences is a strategic lead- _ _
ership skill. ¥ -+ Whatsubstantial goal would you encourage this
True  False &2  one performer to achieve?
Z-bc‘) WER IR R Bl a8 © What standard does this one performer need to
oObeing greené6 args ey
first jobé are dobetteratrﬁeetlng.‘
zational values. \ What one sKkill does this person need to hone?
True  False What single duty does this person most need to
& . 0l expect y (i execute for greater results?
mer.s and reactions to your team [ : :
members in 5- 7 sentences rather What expectations do you have for this person?
; tmh%ntleggfhi’, Corgr%e”tzoé %pﬁroé(" »= * What organizational values does this person
example of a performance expectaje need to better demonstrate?
tion. R = 7
True  False : IElisen

5 Answers at very bottom of poster.
QUnigue to the'individual?-.*

QApplicable:to all performers?.:

Free Tria]

Bring a 90 minute free trial workshop to your organization.

Wat ch wus iYouddtli dre! i mpressedewit e, theghegul hseractive andtpaouircipaderdhipebrwawani hlge
but we donét use Afluffo trainers Wedousea ecdritmdtte dr itooh eme ted o naé tn i fnegk yalne paoundii fleigoncseb ut u Wi o |
be Ieft in the | ecture hall

Because we seeketm paitded omigps for talent devel opment wicahn ssedes cus oirng aancitziaan ,o nlse awen

ances of our quality and determine how to | everage our wsftreagthsalfo®rat deadpweiVtad eetht
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The Neighbor’s Dog = >
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Negotiation Skills ¢
for the Real World ™ : »
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Team Leaders ™



http://gdg-earth.com/
http://gdg-earth.com/contact-us/

