
 
Strategic and tactical leadership skills ð sharpen both edges!  Ê 

Answers to Test Your Performance Appraisal Knowledge:  1 ð True; 2 ð True; 3 ð True; 4 ð True; 5 ð True; 6 ð True; 7 ð True; 8 - True. 

Watch us in action!   Youôll be impressed with the results-oriented, highly interactive and participant driven way that we facilitate our leadership training workshops.  We have fun, 
but we donôt use ñfluffò trainers who are limited to entertaining an audience.  We use content rich material for learning, but we donôt rely upon ñinstitutional professorsò who should 
be left in the lecture hall.   

 

Because we seek to build long-term partnerships for talent development with select organizations we offer our free trials so you can see us in action, learn about the effective nu-
ances of our quality and determine how to leverage our strengths for the development of your leadership talent.  Typically, our free trials are a private function delivered on-site at 
an organization so that a business can evaluate us before scheduling a full workshop which often runs for one or two days.  Choose one of four proven sessions for your free trial.  

 

Call us at +1 206-462-5242 for details. Or Contact Us via gdg-earth.com 

Test Your Performance Appraisal Knowledge 
 
1 - Goals, skills and expectations are unique to 
the individual performer. 

True     False 
 
2 - Standards, duties and organizational values 
are applicable to all performers in the same po-
sition. 

True     False 
 
3 - Some managers notoriously employ the òcut 
and pasteó approach to performance appraisals 

using last yearõs information rather than applying 
the six resources for talent development. 

True     False     
 
4 - Goals stretch the individual while standards are 
designed to emphasize minimum levels of perfor-
mance. 

True     False 
 
5 - Keyboarding is a technical skill and delegating is 
a leadership skill. 

True     False  
 
6 - Motivating people is a tactical 
leadership skill while mediating val-
ues differences is a strategic lead-
ership skill. 

True     False 
 
7 - òWe learn from our customersó, 
òbeing greenó and òquality is our 
first jobó are all examples of organi-
zational values. 

True     False 
 
8.  òI expect you to offer your com-
ments and reactions to your team 
members in 5 - 7 sentences rather 
than lengthy comments of approxi-
mately 30 sentences.ó This is an 
example of a performance expecta-
tion. 

True     False 
 
 
Answers at very bottom of poster. 

 Bring a 90 minute free trial workshop to your organization. 

Growing Superstars -  

Six Resources for Performance Appraisals 
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http://gdg-earth.com/
http://gdg-earth.com/contact-us/

